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SIERRA PARK SERVICES, IHC. 
BUDGET REPORT 

FOR THE PERIOO ENDED 
January 31, 2018 

SIX MONTHS % OF 
ENDED 2015·2016 BUDGET 
01/31/18 BUDGET VARIANCE EXPENDED• 

REVENUE 

BRIDGE RESERVES $ •9,768 $57,440 (7,8&<) 86.~ 

EASEMEKT LEASES 19,020 ... soo (25,680) 42.SS'Jt. 
FISH DERBY DONATIONS 185 700 (515) 26.<J'JI, 
MAINTENANCE INCOME 185,050 211,810 (2$.'leO) 87.37"' 
MISCEUANEOUS INCOME 1,685 0 1,865 #DIVA>! 
REHTAl. INCOME 520 4,800.00 (4,280) 10.83% 

TOTAL REVENUE 256.198 319,350 (83,154) 80.22% 

ROADS ADMINISTRATION 

ACCOUNTING 9,439 16,000 (8,681) 58.99% 
CREDIT CARO CHARGES 1,•83 2,000 (517) 74.15% 
INSURANCE 20,000 (20,000) 0.00% 
LEGAi. CONSUL TING 8,929 15,000 (8,071) 59.s3'JI. 
MEMBER COMMUNICATIONS 708 3.000 (2.292) 23.60% 
PROFESSIOHAI. CONSUL TING 1,200 (1.200) 0.00% 
PROPERTY TAXES 2,227 3,400 (1,173) 65.SO!i 
TAXES ANO LICENSE 100 (100) 0.00% 
INCOME TAXES 27,760 5500 22,260 504.73% 

ROADS ADMINISTRATION SUBTOTAL 50,548 66,200 (15,054) 76.35% 

ROADS OPERATIONS ANO MAINTENANCE 

LABOR 4,100 (4,100) 0.00% 
MAINTAIN ROADS ANO SNOW REMOVAL 27,25S 45.000 (17,7'5) 60.57% 
ROAD EQUIFMEHT MAIHTENANCE 38 10.000 (9.982) 0.38% 
ROADS BUILDING MAINTENANCE 1,661 2D.OOO (18,339) a.31% 
ROADS FUEL 3,500 (3,SOO) 0.00% 
ROADS SUPPLIES 389 2,000 (1,811) 19.45"' 
VTIUTIES 3,000 (>.000) o.ocn. 
RESERVES 21,000 (21,000) 0.00% 

MAINTAIN ROADS AND SNOW SUBTOTAi. 29,343 108,600 (58,257) 27.02% 

CLEAN UP WORK 

CLEAN DITCHES 3,300 (3,300) 0.00% 
CLEAN CULVERTS 2,200 (2,200) 0.00% 
PINE NEEDLES FROM ROAD CLEANUP 4000 (4,000) 0.00% 

CLEAN UP WORK SUBTOTAi. 9,500 (9,500) 0.00% 

REFUSE COU£CTION ANO DISPOSAL 

lA80ll •.300 (•.300) 0.00% 
GARBAGE 11,568 15,000 (3,434) n.11'Jt. 

REFUSE COLLECTION ANO DISPOSAL SUBTOTAL 11,568 19,300 (7,734) 59.93% 
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SIERRA PARK SERVICES, INC. 
BUDGET REPORT 

FOR TtiE PERIOD ENDED 
January 31, 2018 

SIX MONTHS % OF 
ENDED 2015-2016 BUDGET 
01/31/16 BUDGET VARIANCE EXPENDED• 

PINE NEEDLE MANAGEMENT 

LABOR 1,300 (1,300) O.OO'li 
NEEDl.E EXPENSE 13,000 (13-000) O.OO'li 

PINE NEEDLE MANAGEMENT SUBTOTAL 14.300 (14,300) 0.00!!. 

MAINTAIN COMMON AREAS 

OTHER LABOR 1,100 (1,100) 0.00% 

FUEL 1.203 1,000 203 120.30% 
GENERAL MAINTENANCE 7,483 11,000 (3,637) 67.85% 

LODGE SUPPLIES 100 (100) 0.00% 
MAINTAIN LAKE 1,100 (1, 100) 0.00% 
MAINTAIN STRUCTURE 2.500 (2,500) 0.00% 

MAINTAIN COMMON AREAS SUBTOTAL U88 16,800 (8.1~) 51.58% 

GENERAi. ADMINISTRATION 

BANK CHARGES 38 325 (290) 10.77% 

EOUIPMEHT PURCHASE/RENTAL 285 3,000 (2,735) 8.83% 
FEES 500 (500) 0.00% 
FISHING DERBY 2,000 (2,000) 0.00% 
HEALTH AND SAFETY 1,982 5,000 (3,038) 39.24% 
INSURANCE 10,000 (10,000) 0.00% 
OFFICE EXPENSE 3 14 1,200 (886) 26.17% 
RECREATION 1,480 1,500 (20) 98.67% 
UTILITIES • .837 1,000 3,837 483.70% 
OOTSIOE SERVICES 369 3e9 filCVIO! 
RESERVES 2.685 (2.885) 0.00% 

GENERALADMIMSTRATIOH 1"1JRTOTAI 9.282 27,.210 (17,SMI) 34.1)49'. 

BRIDGE 

CAPITAL IMPROVEMENTS·BRIDGE 57,557 57,440 117 100.20% 

TOTAL EXPENSES BEFORE DEPRECIATION 166,940 319,380 (152,410) 52.27% 

DEPRECIATION 

TOTAL EXPENSES 158,940 319,380 (152,410) 

NET INCOME FROM OPERATIONS $ 892$8 $ s 89,2Sf 

CHECKING ACCOUNT $171,453 
BRIDGE ACCOUNT 10,638 
GENERAL RESERVES 10,000 


