BUDGET REPORT
FOR THE PERIOD ENDED
January 31, 2016
SIX MONTHS % OF

ENDED 2015-2018 BUDGET

01i3118 BUDGET VARIANCE _EXPENDED"
REVENUE
BRIDGE RESERVES 5 49758 $57 440 (7.884) BS 52%
EASEMENT LEASES 19,020 44,600 (25,580 42.55%
FISH DERBY DOMATIONS 185 TOD (515) 26.43%
MAINTENANCE INCOME 185,050 211,810 {26,760) B73T%
MISCELLANEDUS INCOME 1,685 0 1,865 DIV
RENTAL INCOME 520 4,800.00 (4,280 10.83%
TOTAL REVENUE 256,166 318,350 (63,154} BO.22%
ROADS ADMINISTRATION
ACCOUNTING 9,439 16,000 {8,561) 58.99%
CREDIT CARD CHARGES 1,483 2,000 {517 74.15%
INSURANCE . 20,000 (20,000) 0.00%
LEGAL COMSULTING 8929 15,000 (6,071) 55.53%
MEMBER COMMUNICATIONS 708 3,000 {2.202) 23.60%
PROFESSIONAL CONSULTING . 1,200 {1,200) 0.00%
PROPERTY TAXES 2227 3,400 (1.173) B5.50%
TAXES AND LICENSE i 100 (100} 0.00%
INCOME TAXES 27,760 5500 22,260 504.73%
ROADS ADMINISTRATION SUBTOTAL 50,548 85,200 (15,654) 76.35%
ROADS OPERATIONS AND MAINTENANGE
LABOR - 4,100 {4,100) 0.00%
MAINTAIN ROADS AND SNOW REMOVAL 27,285 45,000 {17.748) 60.57%
ROAD EQUIPMENT MAINTENANCE 38 10,000 {9.8962) 0.38%
ROADS BUILDING MAINTENANCE 1,661 20,000 {18,339) B31%
ROADS FUEL - 3,500 {3,500) 0.00%
ROADS SUPPLIES 389 2,000 (1,891) 19.45%
UTILIMES 3,000 {2.000) 0.00%
RESERVES - 21,000 (21,000) 0.00%
MAINTAIN ROADS AND SNOW SUBTOTAL 20,343 108,600 (58,267) 27.02%
CLEAN UP WORK
CLEAN DITCHES . 3,300 {3,300) 0.00%
CLEAN CULVERTS . 2,200 (2,200) 0.00%
PINE NEEDLES FROM ROAD CLEANUP - 4000 {4,000) 0.00%
CLEAN UP WORK SUBTOTAL . 9,500 {9,500) 0.00%
REFUSE COLLECTION AND DISPOSAL
LABOR - 4,300 (4,300) 0.00%
GARBAGE 11,568 15,000 (3,434) 71.11%
REFUSE COLLECTION AND DISPOSAL SUBTOTAL 11,568 19,300 (7,734) 59.93%
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01/31/118 BUDGET WARIANCE _ EXPENDED"
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CHECKING ACCOUNT $171.453

BRIDGE ACCOUNT 10,838

GEMERAL RESERVES 10,000
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