QDD FELLOWS SIERRA REGREATION
ASSOCIATION, ING
BUDGET REPORT
PERIOD ENDED MAY 31, 2011

TWELVE MONTHS
2010-2011 ENDED
BUDGET 08/3141 VARIANCE
~REVENUE '
ASSESSMENTS FROM HOMEOWNERS $ 285,740 $  287.3% 8 (1,508)
RESERVE INCOME - WATER 16,380 16,380 .
SPECIAL ASSESSMENT - EQUIPMENT . g0 (80)
PROPERTY RENTAL 8,800 6,804 96
FISH DONATIONS - 1,818 (1.818)
GATE INCOME - 1,185 (1,196)
TRANSFER FEES . 500 (500)
RECREATION INCOME . 1,478 (1,178)
INTEREST INCOME . 1,008 (1,088)
TIMBER INTEREST . 491 (481)
MISCELLANEOUS INCOME . 875 (a78)
UNREALIZED GAIN ON INVESTMENTS . 1,607 (1,907)
_TOTAL REVENUE 309,020 810,867 (10,847)
OPERATING EXPENSES
AGGOUNTING SERVICE 18,000 17,048 (1,048)
AUTO EXPENSE - 210 (210)
EMPLOYEE BENEFITS 4,000 7,270 (3.270)
EMPLOYEE HEALTH INS REIM 344 .
FUEL 6,000 7,793 (1,783)
GARBAGE 12,000 11,420 880
GATE EXPENSE 3,283 3,828 (648)
HEALTH & SAFETY 1,500 1,227 273
INSURANCE - GENERAL 26.000 19,989 5.031
MAINTAIN BUILDING 18,000 7,776 7,224
MAINTAIN EQUIEMEN'T 12,000 28,059 {18,050)
MAINTAIN ROADRS 1,500 15,808 (14,408)
MAINTAIN WATER 10,000 3,012 6,088
MAINT.RDS. - CARITAL EXP 86,520 86,520
MAINT. WATER ~ CAPITAL EXP . .
MAINT, EQUIP-CAF EXP. . 1,264 {1,281)
MAINT. BUILD - CAP EXP . 2,379 (2.379)
MAINTENANCE GENERAL 3,000 16,896 (13,936)
MEMBER COMMUNIGATION 3,800 4,108 (598)
PAYROLL - LABOR £4,000 49,719 4,281
PERMITS & FEES 280 250
PROFESSIONAL SERVICE 8,000 22,265 (13,265)
FISHING DERBY EXPENSES 1.200 2,999 (2,798)
RECREATION EXPENSES b 5,000 1.214 3,780
SUPPLIES SHOP 300 286 34
TAXES - PAYROLL 5,000 4,784 216
TAXES « PROPERTY # 3,000 3,187 (187)
TAXES AND LIGENSE 1,800 1,354 141
TELEPHONE 720 843 (123)
TIMBER EXPENSE 1,000 1,000
UTILITIES 12,000 11,872 128
WATER TESTING 3,800 9,056 (5.286)
BANK CHARGES 80 52 @)
OFFICE SUPPLIES 500 1,175 (®75)
OUTSIDE SERVIGE 2,500 2,213 287
DUES AND SUBSCRIPTIONS 339 339
NEEDLE EXPENSE 15,000 18,350 (850)
INCOME TAX 14,544 (14,544)
FRANGHISE TAX 800 8,221 (7.421)
DIVER INSPECTION RELATED 8,262 (6,262)
TOTALE B 296,362 305,988 (10,624)
DEPRECIATION 58.068 (58,088)
TOTAL EXPENSES 205,362 364,034
NET 15,658 (44387)  § 68046
ASSESSMENT FOR RESERVE FUNDS 13888
NET AFTER NOTES i - ! !44[35'”
RESERVE FUND BALANGES
TIMBER RESERVE
RENTAL INCOME B76Xi2= § 6,900 ROAD RESERVE
ASSESSMENT:  $786X384= § 286,740 EQUIPMENT RESERVE
RESERVE FUNDS § 46X384= § 16,380 WATER RESERVE
TOTAL INGOME $ 300,020 CASH IN BANK
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