
5

REVENUE 

M.41NTENANGF INCOME 
BR.IDGE RESERVES 
f.f1.$FMfNT LEAS£:$ 
FISH DEHBY l)DNAT:ONS 
TF;ANSFER ffFS 
INTEREST lNCOMt 
MISCFU ANF:OUS INCO:v1F 

TOTAL REVENUE 

MAlNTAlN AND REPAIR ROADS 

ACCOUNTING 
CON1iNGENCY 
CREDiT CA!~D CHf.1RGES 
EMPLOYEE Pl'.'mm.:_ 
HFALTH & SN'ETY 
INSURANCE 
!EGAl CONSULTING 
MEMBER COMMUNIC/\TIONS 
PROFESS:ONAL CONSULTING 
PROPERTY T1'\XES 
TAXES AND UCENSt: 

M.f1lNTJ1IN AND RfP!,IR ROADS SUBTOTAL 

MAINTAIN ROAOS AND SNOW 

M/,INTENf;NCE 
R01\I) i:OUll'MENT RE.SERVES 
RO!'\DS fUE!. 
RO.U.DS SUl'i'UES 

Mf\lNTf1IN RC1\0S f\ND SNOW SUfHOTAL 

CLEAN UP WORK 

CLCAN GAH CU! VERTS 
CLS'IN DITCHES 
CLEAN DRlVE CUL VfRTS 

CLEAN UP WO'i,K SUBTOTAL 

MAlNT AIN GATE 

GAH: EXPENSE 
TELEf'HONE 

f.;~!NTAlN GP1T;: SUBTOTAL 

REFUSE COLLECTION AND DISPOSAL 

EMPLOYEE PMRCLL 
CW~!31\~c;E 

Sll:.RHi\ PARi<. SERVlCFS, INC 
El.lDGH REPORT 

FOR '!HE PERiOD nmrn 
Augu:!:l :n, ~'.014 

HlRl:E MON'i'HS 
ENDED 
-06131114 

$ i35,450 
12,'.l~i1 

65!:1 
t.DO 

::ico 

4,770 

573 

935 
f3'.3bl 

109 

2,593 

52 

2E45 

103 
171 

5,284 

2014·2015 
BUDGET 

s "193:120 
1'lJ50 
46, 100 

2.000 

'.:'GO 
7.7G3 

15,322 
3,D~D 

·i.ROD 
?55)5H 
".74G 

2tJX.n; 
13.0QC 

2,924 
l,G'1)(': 

3,40U 
"i{)lJ 

3H.244 

55.0CO 
10,000 

8,0DO 
?.ODO 

75,000 

3())!) 

14.522 

RFFUSE COLECTION AND DISPOS,i\L SUB'i'O'ff1l 5,284 11 

VARIANCE 
·-·~---~·~•r"' 

'i'1 {57,5~,.0J 

(!',389; 
i46.100; 
\i.341; 

400 
!200) 

{7 A03) 

.~~~-~ 111ff306f 

(10,:152) 
(:3,QOO) 
(~ ,221} 

(25,958} 
{3,805) 

128.3:>5) 
iH,rJDOJ 

t2,21S) 
\1,000) 
(3,400) 

(W0:1 

\52,~107) 

(10,(KlO) 

{8,030) 
('1.94&) 

--(72.355) 

\B,50D} 
(B.20L) 
(5 .. GOC} 

1C3 

1
~, ,, 

%Of 
Bl.JOG ET 

J:X!~~DED_::, 

m ·w:;. 
69.64%, 
JOU'~~:; 

32 05'~~1 

0on1;<) 
389% 

55.9D':+. 

31 •13% 
J.U~1\{, 

31 rn 1tr, 
808':\i 
~9 72fl;f,. 

·'1 2011.~ 
'ifXl'h 

24.23~{-

DUOS{--
000% 
~JUD% 

5 IfYtf. 

4 72';{, 
o.ou:}(, 
o.oo·:~~~ 

2.59% 

3.53'~'~ 

000% 
O.GO% 

3016% 
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PINE NEEDLE lillANAGtiMENT 

EfllPLOYEE PAYROLL 

NEEDLE EX!"ENSE 

PINE NEEDLE r,'!ANAGEMtNf SURf01AL 

M/\INTMN COMMON AREAS 

flc'.PLOYff p~,Y'RO:t 
flSKlNG DERBY 
Cf:N[::Hf;L MAIN I ENAf,CE 

LODGE EUFPUt:S 
rvtAiNiAIN L!\KC 
MAINlAIN STRUC'IUf(E 

MAINT/\IN COl\IMON f\l~E1\S SU3TOTi1L 

GENERAL ADMINISTRATION 

DANK Ch".RGl:S 

EMPLOYEE Pi\YROLL 

EQUH'McNl RENTi'.L 

INSURANCE 

Of+iCE EXPENSE 

OUTSDE SERVICES 

RECFU-MION 

T:=LEPHON!' 

U l .Lil li:S 

(;FNFR.i\' .. 0.D:\t>INISTR/\.TION sutnOL'\L 

TOTAL EXPENSES BEFORE DEPRECIATION 

TOTAL EXPENSES 

NET INCOME FROM OPERATIONS 

BlcRRA PARK SER\llCFS. INC 
BUDGET REPORT 

cQR !HE PERIOD nmrn 

THREE MONTHS 
ENDED 
08131/'i4 

-,.-.~ __ ._..,,.-. '"' .-~ ~-

1 %4 

593 

15 

255 
·10:.i 

ii(i 

1{)? 

681 
2.?:l 

·1 15.' 

?3 ?.Sfl 

2014·2015 

_..§YDGf:T 

1)045 

noco 

523 

'ill 

4.0E4 

300 

713 

1,0?6 

IJli'B 

i,723 

~:.2T:d 

?G6.?3/3 

~-.....,'<•,.,,-~~· " ~-_,_ -· v ' --

266 873 

VARIANCE -------

Cl.045) 
(20.000) 

(523} 

(285) 

(713) 

(17•'.) 

!OJ 
{''.,388) 

1(7 

fl 042) 

~17~1 

UAl!'.2) 

i.:l4})lj5/ 

1.599 

i241 9~i'\) 
·----

s $ 13-l.fY:m 

CllECl<lNG f\CCDUNT 

%OF 
BUDGET 

EXPENDED' 
----~-... ·-----·· 

G.Gf}r;; 

50.64~:. 

:1 00% 
0 oo~,{:, 

(4 8'.)'/.: 

2.so·1;, 

~~9 50'r) 

19.02';/,J 

?3 131') 

s.7.:n·:l 


